
9.15-10.00

8:30-9:00

9.00-9.15

Welcome coffee and registration 

Opening speeches
- Ms. Loreta Maskaliovienė, Viceminister of Transport and Communications of Lithuania
- Ms. Nieves Blanco Díaz, Ambassador of Spain to Lithuania.
- Mr. Álvaro Andrés, ADIF International Projects Manager
- Representative of LTG

Strategy and main projects in Lithuanian transport sector
-  Mr. Arnas Dūmanas, Director of the Development Department
-  Mr. Algis Latakas, Director General of the Port of Klaipeda
- Mr. Martynas Gedaminskas, Head of the infrastructure support and development of
Lithuanian Road Administration
- Lithuanian Railways (LTG)

B2B meetings 
Those interested in B2B meetings should indicate it at the time of registration with a brief
description of their company and the type of Spanish/Lithuanian company they would like to
meet with. Both parties will be informed and offered a specific time for the meeting.
Registrations will be made through this link

If you have any questions, please contact us via email (vilnius@comercio.mineco.es) or phone
(+370 5 254 68 00)

10.00-10.30

10.30-10.45

10.45-11.15

Rail Baltica: key infrastructure project in Lithuania
- Mr. Marius Narmontas, Chief Operating Officer and member of the Management Board at
RB Rail 
- Mr.Dovydas Palaima, General Manager of LTG Infra Rail Baltica Management

Coffee break

11.15-12.00

12.00-12.15

12.15-13.00

13.00-14.30

Short presentation by Spanish companies participating in the forum

Lunch 

Panel 1 
Procurement and contracting process in Lithuania in infrastructures projects 
Moderated by Mr. Pablo Cascón Salgado, Economicand Commercial Attaché of the Embassy
of Spain. Speakers: 
- Mr. Kęstutis Kazulis, Principal Advisor at the Public Procurement Office
- Mr. Karolis Smaliukas, Partner, Head of Public Procurement specialization group at  
TGSBaltic
- Mr. Darius Rakštelis, Project Manager at Ardanuy Baltic

 Panel 2
Technical challenges in Lithuanian railways and Rail Baltica: traffic control, new track
gauge, energy efficiency, design, and engineering.
Moderated by Mr. VytautasŽirgutis, President of Lithuanian Railways Association. Speakers:
- Mr. Gediminas Šečkus- Chief Resilience Officer -LTGLink
- Mr. Emilien Dang, Chief Technical Officer and member of the Management Board-RB Rail AS
- Mr. Enrique Riesco, International Sales Rolling Stock & Marketing Director-TALGO
- Mr. Álvaro Andrés-International Projects Manager-ADIF
- Mr. Carlos Abad, Senior Program Manager Railways, Baltics and Nordics-INDRA
- Mr. Tomás Frutos, OCS Construction Manager-Elecnor 

Sharing experiences towards modern and sustainable transport
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